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Bidding Trends & Technology

HIGHLIGHTS

More than half (54%) of contractors reported that in the 
past few months there were fewer projects than 
normal available for bidding

The profile of project availability in this survey is almost 
exactly the same as in September (CVCS 4)

Availability of Projects to Bid On

MORE 
PROJECTS 
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SAME 
AMOUNT 

AVAILABLE
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PROJECTS 
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CVCS 2 (May 11-15)
(Since pandemic began)

CVCS 2 & 3: “Have you been finding that there 
are more or fewer projects available to bid 
on than usual, or the same number of 
projects as usual?” CVCS 4: “Since July 1, 
have you been finding that there are more 
or fewer projects available to bid on than 
usual, or the same number of projects as 
usual?” 

2021 CS: “Thinking of the past few 
months, have you been finding that there 
are more or fewer projects available to bid 
on than usual, or the same number of 
projects as usual?” (These percentages are 
based on contractors who indicated that 
they bid on projects i.e. 93% of contractors 
in 2021 CS answered this question) (N=500)

Q

Don’t Know: CVCS 2 = 1%, CVCS 3= 1%, CVCS = 1%, 2021 CS = 2%
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CVCS 3 (June 16-19)
(Since pandemic began)

CVCS 4 (Sept 8-18)
(Since July 1)

2021 CS (Jan 26-Feb 12)
(In the past few months)

Managing Covid-19 with Technology 
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38% OF FIRMS HAVE 
ADOPTED NEW 
TECHNOLOGIES 
TO HELP MANAGE 
COVID-19

“Has your firm adopted any new technologies to help manage COVID-19?” (N=250)Q

Technologies adopted by contractors include

COVID SCREENING
APPS

DIGITIZATION 
OF PAPERWORK

TEMPERATURE
SCANNERS

PERSONNEL 
TRACKING APPS
/GPS

“(If “Yes”) Could you describe the technologies you adopted?”Q



HIGHLIGHTS

Nearly every contractor (95%) believes they are meeting 
enhanced sanitation standards

64% of contractors believe enhanced sanitation 
standards should continue, this is relatively the same as 
in June (CVCS 3) and September (CVCS 4)

7 in 10 contractors expect worksite sanitation 
practices will change permanently, essentially the 
same proportion as was found in September (CVCS 4)

As a result of the pandemic, contractors have 
enhanced their health and safety training for workers 
and supervisors

Future of Site Sanitation
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95% BELIEVE THEY ARE MEETING 
ENHANCED SANITATION STANDARDS
(COMPARED TO 96% IN CVCS 4 AND 93% IN CVCS 3) 

“Do you believe your firm is meeting the enhanced sanitation standards required due to the coronavirus?” (N=250)Q

70% EXPECT WORKSITE SANITATION 
PRACTICES TO PERMANENTLY
CHANGE
(COMPARED TO 71% IN CVCS 4 AND 83% IN CVCS 2) 

“Do you expect sanitization practices on work sites to change permanently because of the coronavirus?” (N=250)Q

Enhanced sanitation 
practices should 

continue permanently 68% 63% 64%

Industry should return to 
previous sanitation practices 

when the pandemic is over 31% 36% 32%

CVCS 3
(June 16-19)

CVCS 4
(Sept 8-18)

2021 CS
(Jan 26-Feb 12)

“Which of the following is closest to your opinion regarding the future of site sanitation?” (N=250)Q

Impact of Covid-19 
on Health & Safety 

The construction industry has responded to the COVID-19 pandemic by improving sanitation and it is clear from this survey 
and previous surveys by the OCS that these sanitation practices will continue permanently. By shining a light on health and 
safety, COVID-19 has compelled the industry to rethink its practices in general. This survey goes further into the issue to 
explore the broader impact of COVID-19 on health and safety practices and awareness.



Health & Safety Management Practices Implemented as a Result of the Pandemic
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61% OF FIRMS PROVIDED 
SUPERVISORS WITH 
INCREASED HEALTH 
AND SAFETY 
TRAINING 

“As a result of the pandemic, has your firm increased health and safety training programs for any of the following types of employees?” (N=250)Q

As a result of the pandemic:

69% PROVIDED 
WORKERS WITH 
INCREASED 
HEALTH AND 
SAFETY TRAINING 

Health & Safety Management Practices Implemented as a Result of the Pandemic

“As a result of the pandemic, has your firm implemented any of the following practices to manage health and safety?” (N=250)Q

94% ENHANCED 
SANITATION ON 
JOBSITES 86% MINIMUM 

REQUIREMENTS PER 
MINISTRY OF LABOUR 81% LIMIT NUMBER 

OF PEOPLE ON 
SITE

61% CREATED 
WORKSITE 
MOBILITY PLANS 43% STAGGERED 

START AND 
FINISH TIMES

“Has your company implemented any
of the following practices to reduce or
eliminate bio hazards in the workplace?” (N=250)

Q

2% OF CONTRACTORS HAVE NOT 
IMPLEMENTED ANY PRACTICES TO 
REDUCE OR ELIMINATE BIOHAZARDS

(If “No” to all practices listed in previous 
question) “Has your firm implemented
any practices to reduce or eliminate 
bio-hazards in the workplace?” (N=250)

Q

DAILY RISK ASSESSMENTS AND 
SAFETY/TOOLBOX TALK

DEDICATED HEALTH AND 
SAFETY STAFF 

REGISTERED FOR WITH WSIB’S HEALTH 
AND SAFETY EXCELLENCE PROGRAM

REGISTERED WITH MANAGEMENT 
SAFETY PROGRAMS (e.g. COR, ISO)

43% 40% 16% 2%

IMPLEMENTED 
AS A RESULT OF 
THE PANDEMIC

ALREADY DOING 
THIS BEFORE 

PANDEMIC

NOT 
IMPLEMENTED

DON’T
KNOW

42% 38% 19% 1%

24% 24% 44% 8%

20% 12% 60% 8%

Health & Safety Training Programs Implemented as a Result of the Pandemic



Resources used by Contractors to Assist in their Health and Safety Programs 
as a Result of the Pandemic
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74% OF CONTRACTORS SAID THE 
PANDEMIC HAS INCREASED 
THEIR AWARENESS OF HEALTH 
AND SAFETY RESPONSIBILITIES 

“As a result of the pandemic, has your awareness of your health 
and safety responsibilities in general increased, decreased or 
stayed the same?” 

Q

46% OF CONTRACTORS ARE MORE 
AWARE OF RESOURCES AVAILABLE 
TO IMPROVE THEIR HEALTH AND 
SAFETY PROGRAMS 

52%
WSIB

“As a result of the pandemic, have you used any of the following resources to assist you in your health and safety program?” (N=250)Q

“Compared to before the pandemic, how aware are you today 
of the resources available to you to improve your health and 
safety program?” 

Q

45%
HEALTH AND SAFETY 
ASSOCIATION 

41%
MINISTRY OF LABOUR, 
TRAINING AND SKILLS 
DEVELOPMENT 

32%
REGIONAL OR TRADE 
CONTRACTOR 
ASSOCIATION 

28%
PRIVATE CONSULTANTS

20%
LOCAL UNION

Impact of Covid-19 on Health & Safety Awareness



Contractor Comments on the Impact of Covid-19 on the 
Sustainability of Their Business and Lessons Learned
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Material 
pricing has 
gone up an 

average 14 to 
17 percent.

The company is 
only good as its 
employees. That 

has certainly 
been reinforced.

I think all the safety 
barriers (fiber glass) 
should stay because 

even if it's the flu/cold 
season there's extra 
protection. I think it 

should say.

I feel COVID has 
affected our 

customers so in 
turn it will affect 

our business.

I would really like to 
see the vaccinations 

being given to workers 
in our industry. The 
guys that go to job 
sites should get the 

vaccines with 
essential workers. 

It has devastated 
our business. We 

have learned we are 
not as secure as we 
thought we were in 
securing work and 

it's very fragile.

I think the overall 
lesson is enhancing 

technology and 
leveraging technology 

to make practices 
more efficient and limit 
interactions between 

people.

The sanitation 
should continue and 
the sanitation and 
social distancing 

measures should be 
in place. I'm glad 

they're keeping an 
eye on us.

COVID-19 has affected 
our business by making 

things more price 
competitive. Everybody 
is bidding on the same 

projects. They are 
bidding for nothing just 

to stay busy.

Learned a lot from 
COVID-19 especially 
following the PHAC 

guidelines. Our 
Number #1 concern 

in the industry is 
respiratory 
protection.

“Do you have any comments you’d like to 
add about how COVID-19 has impacted the
sustainability of your business, or has your 
firm learned any lessons from COVID-19?”

Q




