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Where Are We Now:
The Digital Landscape in 2024









Where Are We Going:
Emerging Trends in Communications







Being value-first & service-oriented is what we want
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12.5 trillion hours spent online, and 2024 
has given us:

1. Double-digit growth in online conversations
2. Big gains for YouTube, Instagram, and TikTok
3. The rise of social commerce
4. Significant increases in the cost of 
communicating through paid ads
5. Uncomfortable truths about trust and 
misinformation

Source

https://datareportal.com/reports/digital-2022-global-overview-report




• Frame bargaining in terms of market share and our shared competition. 
• There is a desire for change, positive change at the leadership level (generally), 
to do things differently, and better for the benefit of all actors. But change is hard, 
there is resistance (fear of the unknown). The system is also complex (regional and 
trade differences, political elements to the structure). 
• Positive and productive working relationships between the parties are the 
lynchpin for successful labour relations and bargaining. This takes work and a 
focus on building and maintaining those relationships continually. 
• The nature of communication has changed – new and emerging social media 
tools, access to information, and AI. This requires a re-think of how we 
communicate and an industry strategy including shared rules of engagement 
around communication when bargaining is occurring. 

What is our vision for construction 
labour relations in Ontario? 



Several studies on effective 
communication at the leadership 

level



Point to three 
massive pain-points 
in bargaining



istening poorly

oss of trust

ack of care for the other side



three keys for effective

communication



The quieter you become, 

the more you are able to hear
- Rumi





Source: Hootsuite Trends Report 2021





https://www.youtube.com/watch?v=OtzVKUCZE5w




















Know your audience

#1. Identify false information in the age of fake 
news and work to correct it: question and fact-
check your sources, even A.I.

#2. Establish community among those searching 
for you, though not by name

#3. Answer questions





Changing of the guard:
trust shifting









Micro-influencing at a Glance

Situation: Brand is running a $10,000 
social campaign and has three options 

for which voices to enlist to help amplify 
the campaign key messages

Option 1:
Hire a Celebrity 

Blogger

Option 2:
Hire 5 micro-
influencers

Option 3:
Hire 10 micro-

influencers

Total Campaign Budget $10,000 $10,000 $10,000

Cost per influencer $10,000 $2,000 $1,000

Influencers hired 1 5 10

Average followers per influencer 1,500,000 100,000 50,000

Total reach 1,500,000 500,000 500,000

Average engagement rate 1% 5% 10%

Total Campaign Ad Impressions 15,000 25,000 50,000

Cost / Ad impression $0.67 $0.40 $0.20

The emergence of the micro-influencer model



@adamrodricks 
www.adamrodricks.com Source: PostBeyond



three keys to effective 
communication

summarized



Listen to understand

rather than respond



Prioritize your

audience:
discover what a 
win looks like for 
the other person



without

trust
it all goes to hell







#thankyou

@adamrodricks 
www.adamrodricks.com

- Adam



Questions?





Without speaking, you must line up in 
chronological order by birth month and day. 



City Number of 
Participants

Time Pass/Fail

Toronto 150 15 FAIL

Vancouver 300 17 PASS

New York 75 10 FAIL

Niagara 25 8 FAIL

Chicago 250 20 FAIL

Saskatoon 100 10 FAIL

Toronto 100 10 FAIL

Calgary 80 9 PASS

Muskoka ????



Birthday debrief

#1. What was the single biggest help to you?

#2. What’s something you wish the group did 
more of? Less of?

#3. If you were going to approach this again, how 
would you communicate differently?
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