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Methodology

Ipsos was commissioned by the Ontario Construction
Secretariat to conduct a representative survey of ICI
contractors in Ontario.

VA | R

l

- -.’,‘némuu‘ A

Sampling included elements of the construction industry, with
representation among both union and noraunion firms, a mix
of firms by employee and revenue size, and both trade and
general contractors included.

Regional quotas were applied to ensure geographic
representation across the province.

A total of 400 surveys were completed by telephone with firms
across all five regions of Ontario.

The survey was conducted between December 28and
January 26", 2026. The margin of error for this sample is +/
4.9%, 19 times out of 20.

and Construction Trades Council of Ontarioand Ontario Building and
Construction Tradeswomen . Photos may not to be copied or used for
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Key

Findings
(1 of 2)
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Overall Market:

Half (49%) of contractors expect the Ontario construction market to be either stable (35%) or
grow (14%) in 2026, while a similar proportion (46%) expect it to decline.

However, contractors are notably more optimistic about their own firms¢ 36% expect higher
revenues and 33% expect to conduct more business than 2025. This disconnect suggests
individual firms feel that their own business will be better able than the industry to manage
broader construction market headwinds.

Construction Labour Market Remains Tight Despite Slowdown:

Despite economic uncertainty and expectations for an industry slowdown, half of contractors
(50%) expect hiring skilledabourto become more difficult in 2026. This is especially pronounced
in Northern Ontario (83% anticipate greater difficulty).

Additionally, seven in ten firms now employ apprenticesh a steady increase from 58% in 2024

and 64% in 2025 indicating continued investment in workforce development despite market
concerns.

Project Cancellations and Postponements Are Widespread:
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delayed or cancelled. The primary drivers are: Escalating material costs (66%), Lack of financing
(59%), Uncertainty from the trade war (45%), and High interest rates (45%). This represents a
significant increase from previous years.
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Key
Findings
(2 of 2)

© Ipsos | 2026 Contractor Survey

Competition Intensifying in a Shrinking Market:

An overwhelming 89% of contractors rate their competitors as strong (50% somewhat strong,
38% very strong), and 34% expect competition to intensify further in 2026.

Notably, firms with negative outlooks are significantly more likely to anticipate increased
competition:

A 45% of those expecting industry decline anticipate more competition vs. only 14% of those
expecting growth.

A Firms in institutional (35%) and commercial (33%) sectors expect heightened competition
compared to industrial (29%). This is occurring in a market where 56% of work is won through
competitive bidding (vs. 44% private/sole source), and repeat customers account for 73% of

business ¢ suggesting that protecting existing client relationships while competing
aggressively for new work will be critical to growth

Supply Chain Pressures Are Easing, but Trade Risks Persist:

Supply chain disruptions have decreased significantly 34% of contractors experienced
disruptions in the past year compared to 58% in 2024 and 38% in 2025. However, material costs
remain the top reason for project cancellations (66%), and trade policy uncertainty introduces
potentially new supply chain risks. Smaller firms are disproportionately affected by supply
disruptions.

5 @




BUSINESS O

v'ﬂt\‘n\‘u\u\\‘ WAWAWAWA'.A’WWA'M'A\\

Yl

—
] N T
T
= pr———
PR
I
e \




Operating Capacity in 2025
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(9%) in 2025. One in ten (12%) have been operating at below 50% capacity in 2025.

Significant differences:

A Firms with a 75% or more operating capacity in 2025 are more likely to: have revenue of $2 million or more (74%) and believe
that the 2026 Ontario construction market will be growing or stable (both 75%).

Capacity to Conduct Business in the Past Year

Il BELOW 50% CAPACITY BETWEEN 50%75% CAPACITY BETWEEN 75%100% CAPACITY [l ABOVE FULL CAPACITY
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Base: All contractors (n=400)
6. Thinking about your capacity to conduct business, meaning the amount of work you can conduct considering resources thaty/lave available, at what level of capacity would you say that Vi
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Expected Operating Capacity in 2026
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2026, which means that firms expect to run at a similar capacity as in 2025 66%, compared to 65% in 2025).

Significant differences:

A Firms anticipating a 75% or more operating capacity in 2026 more likely to: expect higher (85%) revenue in 2026, expect to
conduct more business in 2026 (83%), expecting an increase (82%) in the number of employees.

Capacity to Conduct Business Next Year

Il BELOW 50% CAPACITY BETWEEN 50%75% CAPACITY BETWEEN 75%100% CAPACITY [l ABOVE FULL CAPACITY

75% or more: 66%
—

20% 54%

Base: All contractors (n=400)
@5. Now thinking about the next 12 months into 2026, at what level of capacity do you expect to operate at? Would you sayybdt DI F DAY Yo o6FDiaeyD &y
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Business Outlook for 2026

One-third (33%) of contractors expect their business volume to increase in 2026 compared to 2025; this represents a significaincrease compared to 25% in 2025. Four in
ten (41%) expect about the same amount of business compared to the previous year.

Statistically significant differences:

A Four in ten (41%) firms with 25 or more employees are more likely to believe that business volume will grow compared to thvasking for firms with 14 employees
(26%).

A Contractors who believe the Ontario construction industry will grow in 2026 (61%) are more likely to believe they will getenoisiness compared to those who think the
industry will be stable (39%) or decline (19%).

General Business Volume Expectations for 2026

g MUCH LESS SOMEWHAT ABOUT THE SAME SOMEWHAT g MUCH MORE
BUSINESS LESS BUSINESS AMOUNT OF BUSINESS MORE BUSINESS BUSINESS MORE BUSINESS (T2B)
Less business: 26% More business: 33% 2026 2025 2024
(_A_\ {_A_\

2026 AL 19% 41% 23% 33%A 25% 26%

A Significant increase

Base: All contractors 2024 (n=400); 2025 (n=400); 2026 (n=400). Siqnifi d
ignificant decrease
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Regional Business
Outlook:

With the exception

of the North (20%),
roughly one third of
contractors in

other regions of
Ontario expect
their business to
grow in 2026.

ase: All contractors (n=400).
Qr. Looking forward, how much business do you expect to conduct in
aed AONFTeuDC Yo eaeOg FowtC tow
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ONTARIO

33%MORE BUSINESS
26% LESS BUSINESS

10

NORTH

20% MORE
23%LESS

SOUTHWEST

36%0MORE
19%LESS

EAST

34% MORE
14%LESS

GTA

35%MORE
32%LESS




Reasons For Expecting More Business in 2026

Contractors cite a number of reasons why they think their firm will have more business in 2026: contracts and projects (158térket conditions improvement (12%),
increased demand and opportunities (12%) increased marketing/advertising efforts (10%) and expansion and growth (10%).

| DEDLt 6¢g 9wU| AnDUU | n eaed O]ttt ~nAGDeUD 9DAéewUD~y¥d
Contracts and Projects I 15% Quotes:
"  OD T é&e€D at0owHI U on
Market Conditions Improvement I 12% with contractors and the work is ouf there a
Increased Demand and Opportunities I 12% ubteylonul | ¥U FD I ¢&
Increased Marketing/Advertising Efforts Il 10% (».DGD_1eU abbDi Nod
_ AONFEdDC Uo teUU +D
Expansion and Growth Il 10% L _
. . . . oD 0 nweée&tLdtt Co
Improved Relationships or Client Retention Il 8% f &€ bAg " gle 2 \(ng Oy A oNé
Rebound from Economic Challenges Il 6% [ODRGD L WOY _ADYUY| A A
Strategic Planning and Goals B 6% enc Nodb aDUWDUUdr
Operational Improvements Bl 5% (OD éabD €Dt éHHGDU

Staff and Expertise Development B 4%
Long-term Optimism/Hope M 4%
Other WM 8%

Base: Contractors who expect their firms to get more business in 2026 (n=133)
@@B. Why would you say that you expect to conduct more business in 2026?
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Reasons For Expecting The Same Business in 2026

Contractors most frequently give the following reasons to explain why they think their firm will have the same amount of bosss in 2026: economic challenges (22%),

steady business/contracts (20%), market trends/changes (16%) and historical stability (15%).
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Economic Challenges 22%
Steady Business/Contracts 20%
Market Trends/Changes 16%
Historical Stability 15%
Labor and Workforce Issues 14%
13%

Limited Expansion Capacity

Base: Contractors who expect their firms to get the same amount of business in 2026 (n=164)
@B. Why would you say that you expect to conduct the same amount of business in 20267

12
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Reasons For Expecting Less Business in 2026

Contractors most frequently give the following reasons to explain why they think their firm will have less business in 2026:onomic challenges (25%), contract loss/lack of
new contracts, decreased demand (15%) and market competition and pricing (12%).
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Economic Challenges - 25%

nyaéAyu
Contract Loss/Lack of New Contracts 0 . -

. e (LB 1 g
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Decreased Demand - 15% | & et Ué |

icies. Low consumer |
Market Competition and Pricing - 12% UIr'b DAonoNi
én | NFeAl
Labor Shortages - 10% nUj yLond Ol

| 6] ADdr

Company-Specific Issues or Decisions - 10%

Other - 10%

Base: Contractors who expect their firms to get more business in 2026 (n=100)
@B. Why would you say that you expect to conduct less business in 20267
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Expected Annual
Reven ue Vvs. 2026 Revenue Expectations & Recent Trends
Previous Year

co0nyYtaeéeAyUoaUrR DI FDAYE Y] O R
unchanged, despite the economic uncertainty today.

Statistically significant differences:

A Those in firms working in the industrial sector are

more likely to believe their firms revenue will be B HIGHER
higher (39% vs. 36% of those in the commercial
buildings sector).
Firms with 5-9 and 25 or more employees are
SAME

significantly more likely to indicate they expected
higher revenues in 2026 compared to those
representing firms with 10-24 employes (48% and 39% 43%

35%

42% vs. 27% respectively).

B LOWER

Those believing the Ontario construction industry
will grow in 2026 are significantly more likely to
project higher revenues for their own firms (68%
vs. 47% stable or 16% declining revenues).

Base: All respondents 2024 (n=400); 2025 (n=400); 2026 (n=400).
+0d | ook AA T DeC Yo eaedg Co6 t o
revenue to be higher, lower, or about the same compared to 2025?

Expectations for Revenue for Revenue for
2026 vs. 2025 2025 vs. 2024 2024 vs. 2023

© Ipsos | 2026 Contractor Survey 14



Rating of Competitors in 2025

The vast majority (89%) of contractors rate their competitors as either somewhat (50%) or very (38%) strong.
Statistically significant differences:

A Firms with 10 to 24 employees are more likely to view their competition as strong compared to those with 1 to 4 employees
(94% vs. 80%), those representing firms with anticipated revenues of $2 million or more are more likely to view their
competition as strong compared to those representing firms with less than $500k in projected revenue (92% vs. 79%).

ONFTDU] UdsdU | n eaed ODiuUDr~

B VERY WEAK COMPETITION SOMEWHAT WEAK SOMEWHAT STRONG [ VERY STRONG COMPETITION

VERY /SOMEWHAT
STRONG (T2B) [©

uysl 6% 50% 89%

Base: All contractors (n=400)
tEad [O0F FOWLC +owd tGeéeyD yiD tDebDt 69 AONFTDUYU| Y] on tow geADC | i eaelOh OowbC tow Uét y
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Expectations for Competition in 2026
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will stay the same and only one in ten (7%) believe competition it will decrease.

Statistically significant differences:

A Firms in the institutional and commercial buildings sectors are more likely than those in the industrial sector to believe gfr
competition will increase (35% and 33% vs. 29% respectively).

A Firms with positive outlooks on business, revenue and employment levels are less likely to think their competition would
increase.

A Those firms who have a positive outlook and believe the Ontario Construction sector will grow (14%) are less likely to think
their competition will increase, compared to those who think the industry will be stable (28%) or decline (45%).

Increase
. 34%
Competition -

] " eaebd

Stay the same
59%

Base: All contractors (n=400)
&EEdJ loolkL)nA &1DéeC Yo eaedg Co +tow DI FDAY AONTFDUY| Y] on Yor
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Ontario
COI’]S’[I’U Ct|0n Top Concerns and Challenges
M arket CO NCerns or Availability of skilled experienced workers [ 19%— 47%in Northern Ontario

C h al I en g €S In 2 02 6 Not enough work or business [N 17% —> 32%for firms with fewer employees

Economic slowdown - 11%  — 19%for general contractors
Availability of skilled experienced workers

(19%) and not enough work or business (17%) Cost of materials [ 10%
are the concerns/ challenges for 2026 most
frequently mentioned. US trade policy and tariffs Y 10%
Increased competition for projects - 9%
Rising labour costs B 4%
Goverment policy is a concern I 3%
Availability of materials [l 3%
Profitability | 2%

other I 9%

No concerns - 7%

Base: All contractors (n=400)

Q17. What, if anything, is your biggest concern or challenge for the
construction market in 2026? Don't know and refused I 3%

© Ipsos | 2026 Contractor Survey 18



Ontario Construction Market Outlook for 2026
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Statistically significant differences:

A Firms with revenue from $500k to <$2 million are more likely to believe the market will grow compared to those representingrfs with revenue of $2 million or
more (19% vs. 10%).

A Firms are more likely to be positive about the prospects for the industry if they are positive about the prospects for theswn firm. For example, 26% of those who
believe their business outlook is better than 2025 believe the market will grow; 27% of those who believe their revenue oakas better than 2025 believe the
market will grow; and 24% of those who think their employee numbers will increase believe the market will grow.

(6 02 %

14% 35% 46% 4%

Growing Stable Declining Unsure

Base: All contractors (n=400)
+EOd 1 o6o6L]AA 1 DeéeC Yo eaedg 1T 0F FowtC tow CDUAG]&AD winyeta)] orU AoRUUYUGWAY] 6 NedLDUR OowtC tow Ueét |y | Ux

© Ipsos | 2026 Contractor Survey 19 @




Regional Growth
EXxpectations:

Contractors In —

the GTA are e

significantly less e o
likely to expect the e Expect Growth
Ontario construction B ... . comn

market will grow In

2026 compared to SOUTHWEST

other regions of the . S/TA

prOV| nCe . Expect Growth

Base: All contractors (n=400)

+EOd |l oolL)nA el DeC Uo eaedg I
AonUUTGWAU] 6 NedaLDUR Oowt C + 0
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Reasons Expecting Growth in Ontario Construction Market

Among firms who think the Ontario construction market will grow in 2026, the most frequently mentioned reasons are: increasbdilding and development (22%),

government projects and initiatives (18%), infrastructure development and increased demand for housing (both 15%).

pHyeuyub o6¢g wnuyeéd)]o :onU0UGWAU]

Increased Building and Development - 22%

Government Projects and Initiatives - 18%
Infrastructure Development - 15%

Increased Demand for Housing - 15%

Economic Recovery and Investment - 12%

Other - 18%

Base: Contractors who think the Ontario Construction Market will grow in 2026 (n=57)
Ebdd Ot Co t+tow Yl )AL yley yibdb Awoabany Uyeyd o6¢g wnyeid) orU AonUYdGwWAY| on | U NedLDy | U HGOOF)] nHAR
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Reasons For Expecting Stablility in Ontario Construction Market

Among contractors who think the Ontario construction market will remain stable in 2026 the most frequently mentioned reasoase: existing contracts (20%), past
performance and recovery (18%), market demand and opportunities (15%) and company strategic initiatives (15%).

pnyeyb o6¢g wnyeéd) o :0onf

Existing Contracts 20%
Past Performance and Recovery 18%
Market Demand and Opportunities 15%
Company Strategic Initiatives 15%
Economic Envirogkrgigtn 322 12%
Government Influence 10%
Other 10%

Base: Contractors who think the Ontario Construction Market will be stable in 2026 (n=139)
Ebdd Ot Co tow Ul )AL yley yidD Awaabay Oyeyd o6¢g winyed)orU AonUUYIWAY] on | U NeaLDyYy | U UOyeatrDh
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Reasons For Expecting Decline in Ontario Construction Market

Among those who think the Ontario construction market will decline in 2026 the most frequently mentioned reasons are: econoonthallenges (22%), government policy
impact (18%), market competition (16%) and high costs and financial strain (16%)

pHyeyb o6¢g wnyeéed)o :onUUGW 6 0 L C @DAL| nD~¥
Economic Challenges - 22%

Government Policy Impact - 18%
Market Competition - 16%

High Costs and Financial Strain - 16%

Sample Quotes:

'Yy UOGND T(‘)J ﬁL{ N1 DéetdacC ol
rovincial work. The residential sector. The work
as been stopped. And the residential contractors

are moving in the ICI sector. Giving the lowest

price. And making the competition tougher. As

well as the municipality work such as the City of

Brampton, city of Toronto are permitting the

tenders of public works. So, from this | observe

the ICI from public works are limited to the

At] Danyudr

L! bi I D wnADOUYé | Ayt d ~— D
NonDt dr
Labor and Workforce Issues - 15% (9éU] Aéttt g aDAppdlited) 09 0\
system. Between Trump and Carney. | think Mr.
Carney has got a lot more to do to get this country
Ho| AnH gg r

Uncertainty and Lack of Confidence - 13%

~ -
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Base: Contractors who think the Ontario Construction Market will decline in 2026 (n=185)
Ebdd Ot Co6 +tow Yl )AL yley yibdD Awoabany Uyeyd o6¢g wnyeid) orU AonUYdGWAY|] on J U NedLDy | U CDAL) A AHAR

© Ipsos | 2026 Contractor Survey 23 @




Perceptions of Trade Disputes, Policy, and Artificial Intelligence
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A Roughly a third believe that work they used to previously do no longer exists (36%), artificial intelligence will positivietypact their business in 2026 (35%) and that the
reduction in immigration to Canada will hurt the Ontario construction industry (33%).

o
¢

% Agree With Each Statement

B STRONGLY DISAGREE | SOMEWHAT DISAGREE SOMEWHAT AGREE [l STRONGLY AGREE Ml @wr R» krwO[ 2 DV%uD »w !r pOD2AGREE (T2B)

I

Base: All contractors (n=400)
Q6. To what extent would you agree or disagree with the following statements?
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Perceptions of Trade Disputes, Policy, and Artificial
Intelligence @Significant Differences g

A»T D gDCDiét HoeDIRANDARYRU Frén Yo &ikngih Korthenn Qritadid g indstikely oD F | £ &
benefit (90%, compared to 61% in the GTA). Institutional (69%) more likely than commercial (65%) sector to agree, large
employers (78% for 25+ employees) are more likely than small employers (58%-{4y39% 59) to agree, union employers
more likely to agree (75% vs. 60% among namion), those who think the Ontario construction sector outlook is to grow (79%)
or be stable (71%) are more likely compared to those who think the sector will decline (57%), firm business outlook willakrgor
compared to 2025 (77%) compared to those whose outlook is stable (63%) or lower (55%), higher firm revenue outlook are
more likely to agree (76%) compared to those who have a stable (63%) or lower (55%) outlook,

A»T D FoidL FD wUDC Yo Co | U | wUY noy Yl DD eédamployarsmidh vader® ~
employees (50%) more likely to agree compared te % (30%) and 25+ (27%) employee firms, firms with $500k to <$2 million in
revenue (46%) more likely than those with $2 million or more to agree (28%), those who think the Ontario construction sector
outlook is going to decline (44%) are more likely to agree compared to those who think the outlook is stable (30% ) or grgwin
(25%).

A Artificial intelligence is going to have a positive impact on my business in 2026: Engineering/civil (44%) more likely than
commercial sector (36%) to agree, large employers (43%) more likely than those withZddemployees (30%) to agree, general
contractors more likely to agree that artificial intelligence is going to have a positive impact on their business in 2026/94vs.
32% of trade contractors), business outlook will improve more likely to agree (45% vs. 28% of those who think it will be &gab |
those who think their employment outlook will increase are more likely to agree (48% vs. 29% who think employment will stay |
the same), those who think the Ontario construction sector is going to grow in 2026 are more likely to agree compared to 5
those who think it will decline (47% vs. 32%),

A»T D oaDCwWAY] on | n | NNJHGOGeéeyY] on Yo : én &ayimeefny/dvi (A00ofaindInstitutiogsd G |
(36%) sectors are more likely than those in the commercial sector (33%) to agree

© Ipsos | 2026 Contractor Survey 25
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Type of Work Distribution

On average, contractors indicate that the work their firms conduct is evenly split between new construction (52%) and maintarce and repair work (48%).
Statistically significant differences:

A New construction work is more likely to be done by firms with the following characteristics: $2 million or more in revenue3@vs. 43% $500k- <$2 million and 42%
<$500K), have union employees (64% vs. 45% ranion), have 10 or more employees (57%ad®4, 65% 25+ vs. 43%-9, 38% 14) ard those who work in the institutional
(57%) and engineering/civil (56%) sectors compared to those in the higise residential (50%) sector.

A Maintenance and repair work is more likely to be done by firms with the following characteristics: namion (55% vs. 36% union)ower projected revenue (58% among
less than $500k, 57% among $500k<$2 million vs. 37% $2 million or more), fewer number of employees: 62% among those witth dmployees, 57% among those with 5
9 employees, 43% among with 1@4 employees vs. 37% among those with 25 or more employees) and more likely to be in trigh residential (50%), commercial building
(49%) and industrial (48%) sectors compared to the institutional (43%) sector.

Maintenance and repair work

New Construction

Base: All contractors (n=400)
QL2.What percentage do you expect for:

© Ipsos | 2026 Contractor Survey 27



Additional Type of Work Distribution

A Inside vs. Outside of Region:On average, contractors indicate the firms they represent obtain the vast majority (82%) of their work in their region.
A Bidding vs. Private: On average, contractors indicate the firms the represent obtain the majority (56%) of their work through bidding.

A Repeat vs. New Customers:On average, contractors indicate the firms they represent obtain three quarters (73%) of their work from repeat customers.

Inside vs. Outside of Region Bidding vs. Sole Source Repeat vs. New Customers

WORKINSIDE
|

| WORK WON
OF YOUR REGION

| WORK FROM
THROUGIBIDDING

REPEATCUSTOMERS

WORK WON
B PRIVATELYOR ON
ASOLE SOURCE BASIS

WORKOUTSIDE
|

B WORK FROM
OF YOUR REGION

NEWCUSTOMERS

Base: All contractors (n=400) Base: All contractors (n=400) Base: All contractors (n=400)
Q12a. Thinking about where your work will be done, Q12b. Thinking about how your work will be QL2c. Thinking about who your work will come
what percentages do you expect for: won, what percentages do you expect for: from, what percentages do you expect for:
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Additional Type of Work Distribution
@Significant Differences

A Inside vs. Outside of Region:Firms based in the Eastern region (92%) are more likely to indicate a higher proportion of work
gadoN JnU]CD Yi D) G GDHJon AO0ONFeéedDC Yo YlioUD | n YiD Wr! w@
metrics to be stable have a higher proportion of work within their region compared to those who expect their outlook to i
weaken: stable business outlook (86% vs. 78% of those expecting business outlook to weaken), those firms with a stable
revenue outlook (86% vs. 76% of those expecting revenue outlook to weaken) and stable a employment outlook (84% vs. 70%
of those expecting employment outlook to weaken). In addition, those indicating they expect the Ontario construction
outlook to grow in 2026 have a higher proportion of business within their region (87% vs. 79% of those who expect sector to
weaken in 2026).

R T S
e S S CNS
> = -

A Bidding vs. Sole Source:Firms represented in the institutional sector are more likely to indicate a higher proportion of work
won through bidding (61%) compared to those in the commercial buildings or industrial (both 55%) sectors. Firms represented [
with 25 or more employees (69%) are more likely to have a higher proportion of work won through bidding compared to other =1
sized employers (58% of 124, 49% of 59 and 43% of employers with-# employees). Firms with $2 million or more in
projected revenue are more likely to have a higher proportion of work won through bidding (65% vs. 46% for medium, and 49%
for small revenue firms). Employers with a unionized workforce are more likely to have a higher proportion of bid work (66%
vs. 50% of norunionized employers). Firms expecting a weakening business outlook (61% vs. 52% strengthening outlook) or
decreasing employment outlook (68% vs. 55% stable and 52% increasing employment outlook) are more likely to have a
higher proportion of bid work.

A Repeat vs. New Customers: Trade contractors are more likely to have a higher proportion of their work from repeat e . e
customers (75% vs. 67% of general contractors), those in the institutional and industrial (both 75%) are significantly more p
likely to obtain business from repeat customers compared to those in the engineering/civil (70%) or higise residential
(71%) sectors. Firms with a stable business outlook (77% vs. 71% of those projecting more business) and revenue outlook
(76% vs. 72% of those project more revenue) are more likely to have a higher proportion of their work from repeat customers. |
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Frequency of Prequalification Requirements

Six in ten (58%) contractors indicate the firm they represent is very or somewhat often required to be prequalified.

Statistically significant differences: Firms that indicate prequalification is required are more likely to be mentioned by geeral
(70%) than trade (55%) contractors, as well as by those in the institutional (62%) sector, compared to those in the commdrcia
buildings (57%) and industrial (55%) sectors.

“obDO0Oweét)] g) Aéy)Jon 2DUW)] GDCr

] R@é"’FL SRE»T o /':l\: S"\XISFE DID NOT BID ON WORK IN 2025 [l NEVER RARELY SOMEWHAT OFTEN [ VERY OFTEN
VERY /SOMEWHAT
OFTEN (T2B)

26% 32%

Base: All contractors (n=400)
QL3. Thinking about projects your firm has bid on in 2025, how often did owners require prequalification?
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Effect of
Prequal |f|Cat|On Level of Agreement that Prequalification Improves Competitive Environment
on Competitive
Environment

Most contractors (85%) agree that
prequalification improves the competitive
environment by ensuring all bidders are

qualified. B STRONGLY AGREE

Statistically significant differences:

AV dNU Flo abt| DeD UYID SOMEWHAT AGREE 85(y
better in 2026 are more likely to agree (92%) OAGREE (T2B)
compared to those representing firms who
say their firms outlook is about the same SOMEWHAT DISAGREE
(84%) or worse (79%).

A Those who say the outlook for the Ontario
Construction industry is stable are more likely
to agree compared to those the outlook is
declining (90% vs. 81%) .

B STRONGLY DISAGREE 39%

Boewrr» krwO|2DV%uD »w ! r uoOD?

Base: All contractors (n=400)

Q14. To what extent do you agree or disagree that prequalification
improves the competitive environment by ensuring all bidders are 7% O
ifi ?
qualified? o 1 2 /ODI SAGREE (B2B)
5%
0/
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Employee Hiring Outlook

A One in four (25%) firms anticipate they will increase their workforce in 2026 directionally lower compared to 2025 (28%). i) DA wdé Oyw FaDC) AY UYI D
GDNé| n wnAl énHDCg F] Yl UYI D GDNeé)n]n"H wEeyw abDLt] DE] A H,seunifFtent(72%)PanAtd IBs8 Wokkg wg U
anticipated due to slowing conditions as the primary reason. One in ten (11%) cite an inability to find skilled workers drerémaining two in ten (17%) indicate another
reason.

A Characteristics among firms more likely to project an increase in employee numbers: have % (30%) or 25+ (31%) employees compdrto 10 to 24 employee firms (18%),
project more business in 2026 (53% vs. 14% for the same, and 5% for less), project higher revenue outlook (52%) comparetalites(10%) and lower (6%) outlook.

A Those who believe the Ontario construction industry will grow or be stable are more likely to think that their employee numbavill increase (42% and 31% vs. 14%

respectively).

Expectations for # of Employees Primary Reason For Expected Decrease in Workforce in 2026*
N ¥ O i
B INCREASE OAA @
STAY THE
SAME
62% 63% 0
B occrese 2% 1%06 1P0
Less work anticipated Cannot find experienced Another reason
Y 12%
due to slowing conditions skilled workers to fill
2025 2026 requirements
Base: All contractors 2025 (n=400); 2026 (n=400). Base: Expect # of employees at firm to decrease in 2026 (n=47)
JU yi D Fa) Nedt+ abeUon god DI TDAY|] nH & CDAGDeUD | n +towl FotlLgod

Q18. Looking forward to 2026, do you expect the number of xEOd Oley
employees in your firm to increase, decrease, or stay the same? *Note: due to reduced base sizes for the question no significant differences can be shown.
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Accessing Experienced Workers

A Half of firms (50%) believe it will become more difficult to recruit skilledabour in 2026, while one in four (26%) believe it will become more difficult to obtain salaried staff.
The majority of the remaining firms believe there will be no change: skilled labour (39% unchanged), salaried staff (62% wrded).

A Skilled labour: Contractors from the North (83%) are significantly more likely to believe it will become more difficult (44%54% in other regons), those representing firms
with an improved business outlook were significantly more likely to believe it will become more difficult (57% vs. 38% for e business outlook), those with a higher
(59%) or stable (49%) revenue outlook are significantly more likely to believe it will become more difficult compared to tleogith a lower revenue outlook (36%) and those

with increased employee projection are significantly more likely to think it will become more difficult to recruit skilled employees (68%) compared to those with stable
(46%) and decreased (32%) employee projections.

A Salaried staff: Firms with 10 or more employees are significantly more likely to believe obtaining salaried staff will become more diffici{itG 24 29%, 25+ 33% vs-4
24%), General contractors are more likely to believe it will become more difficult (35% vs. 24% of trade contractors). Thosgh a stable business outlook are more likely

to believe it will be more difficult to recruit salaried staff (31% vs. 17% among lower business outlook) and those withraréase business outlook are more likely to think it
will become more difficult to recruit salaried staff (33% vs. 22% among those whose employment outlook will be stable).

HL] LtEDC | 6a0owid O]ttt 9DAOGNDY nétrea] DC pyegyg pwAT 10O “ 0ol DAY qgén

Don't know/refuse Don't know/refuse

to answer to answer
0,
2% — o \
Less Less V
difficult difficult
11% Sy ihe 2% same
same

62%
39%

Base: All contractors (n=400)
Q0. Looking forward to 2026, do you expect that accessing experienced [INSERT ITEM]
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Accessing
Experienced
Workers by Region:

Hiring expected to

be more difficult in

Northern Ontario ONTARIO
compared to other 50%siiled abour
regions.

Base: All contractors (n=400)

Q0. Looking forward to 2026, do you expect that accessing
experienced [INSERT ITEM]
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NORTH

83% skilled labour
more difficult to hire

SOUTHWEST

51%skilled labour
more difficult to hire

EAST

549% skilled labour
more difficult to
hire

GTA

44% skilled labour
more difficult to
hire




Apprenticeship Employment

A Seven in ten (71%) contractors indicate their firm employs apprentices, representing a steady increase in the past three ye@024 58%, 2025 64%). Of those with
apprentices, seven in ten (71%) expect to have the same number of apprentices this year, while the remaining are roughiylsglveen hiring more (15%) and fewer (13%).

A Characteristics of firms with apprentices: significantly more likely to be in the institutional (78%) or industrial (76%) siecs compared to engineering/civil or highrise
residential (both 69%), more likely to have 25+ employees (80% w9 67%), have union employees (82% vs. 65% for ronion empoyees), or be a trade contractor (78%
vs. 45% for general contractor).

A Characteristics of firms expecting to hire more apprentices: in highrise residential sector (20% vs. commercial buildings 14%r industrial 13%), believe business outlook
will improve (23% vs. 11% the same) or employment outlook will improve (31% vs. 9% the same, 11% decrease).

Employment of Apprentices Expected Change in # of Apprentices Hired

BMooiry LAoF| 2 DgMUBret)o eAbbtuFtieisame [l More

YES
. 71%
B No
2024 2025 2026
Base: All contractors 2024 (n=400); 2025 (n=400); 2026 (n=400). Base: Firm employs apprentices (n=285) A Significant increase
Q1. Does your firm employ apprentices? Q@2. In 2026, do you expect to hire more, less, or about the same number of apprentices? Significant decrease
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SUPPLY
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Supply Chain Disruptions

A One-third (34%) of firms indicate their firm has experienced supply chain disruptions in the past year, directionally lower
compared to 2025 (38%).

A Revenues:Low and midrevenue firms (<$500k 45%, $500k <$2 million 41%) are significantly more likely to indicate having
experienced a disruption compared to firms with a projected revenue of $2 million or more (26%).

A Sectors: High-rise residential (36%), industrial (35%) and commercial buildings (34%) sector firms are significantly more likely
to indicate having experienced a supply chain disruption in the past year than those in the engineering/civil sector (27%).

Experienced Supply Chain Disruptions in the Past Year

B No M YES
2026 65% 34%
2025 62% 38%

2024 42% 58%

Base: All contractors 2024 (n=400); 2025 (n=400); 2026 (n=400).
Q3. Has your firm experienced significant supply chain disruptions in the past year?

A Significant increase
Significant decrease
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Cancelled / Postponed Projects

A Six in ten (58%) firms indicate that they have had at least some projects scheduled to start in 2025 or 2026 either cancelegostponed by the owner.

A Of those who have had projects cancelled or postponed, the most frequently mentioned reasons are escalating material cost§¥6), lack of financing (59%), uncertainty
from trade war (45%), high interest rates (45%) or escalating labour costs (44%).

Cancelled or Postponed Projects?* Reasons For Project Cancellation 2025 2024
]
i i I oo 63%  T2%
Postponed (Yes) 2026 (Cancelled or Postponed) Escalating material costs 66%
Lack of financing [N 59% n/a n/a
2025 [N 54%
Uncertainty from trade war [N 45% n/a n/a
2024 - 56% High interest rates [N 45% & 63% 64%
Escalating labour costs [N 44% @ 55% 58%
Cancelled(Yes N o ]
(ves) Difficulty obtaining materials I 31% A 21% 34%
2025 - 43% Labour supply challenges I 24% 31% 33%
Something else I 26% v 39% nla
2024 [ 37% 9
Don't know /Refuse to answer | 3% n/a n/a
Base: All contractors 2024 (n=400); 2025 (n=400); 2026 (n=400).
Q24. Have any of your projects scheduled to start in 2025 or 2026 been cancelled or postponed by the owner? Base: Have had projects cancelled / postponed 2024 (n=224); 2025 (n=216); 2026 (n=231).
*Note that due to a wording change in 2026 it is not possible to compare 2025 and 2026 results. Q5. Which of the following were reasons for the project cancellations? Please respond yes or no to each.

A Significant increase
v Significant decrease
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Cancelled / Postponed Projects @Significant
Differences

A Year over year: Compared to 2025, firms are significantly less likely to mention high interest rates and escalating labour
costs as reasons for cancellation/postponement, and significantly more likely to mention difficulty obtaining materials.

A Likelihood of a cancellation/postponement: more likely among highrise residential (64%) compared to commercial
buildings (57%) or industrial (55%) sectors, business outlook anticipated to worsen (74%) compared to those who project
stable (48%) or improved (56%), revenue outlook anticipated to worsen (75%) compared to those who project stable (51%) or
improved (54%) revenue outlook, employment outlook anticipated to worsen (79%) compared to those who project stable
(58%) or improved (46%) employment outlook, projected construction sector decline (71%) in 2026 compared to those who
project a stable (49%) or improved (46%) sector outlook.

A Escalating material costs: more likely in commercial buildings sector (66%) compared to institutional and industrial (both
61%).

A Lack of financing: more likely in 14 employee firms (73%) compared to those with-8 (49%) and 124 (52%).

A Uncertainty from the trade war: more likely among 1624 employee firms (53%) compared to those with-® employees
(35%), more likely in $2 million + revenue firms (54% vs. 35% for $566%2 million revenue firms), more likely among firms
that expect their business outlook to weaken (55% vs. 37% in those expecting outlook to strengthen).

A High interest rates: more likely in highrise residential (52%) compared to institutional (43%) and industrial (39%), among 1
(60%) and 25+ (56%) employee size firms compared to those witt9§29%) and 1-:@4 (37%) employees, firms with weakening
business (53% vs. 33% improving) and employment (62% vs. 41% stable) outlooks. It is also more likely to be mentioned by
those with firms whose revenue outlook is lower (55%) or stable (49%) compared to those who see it as higher (32%) and
those who believe the Ontario construction sector outlook will decline (54% vs. 35% of those who think it will be stable).

A Escalating labour costs: more likely among those in the higkrise residential sector (52%) compared to those in the
institutional (38%), commercial buildings (44%) and industrial (41%) sectors), among those in firms with $506&52 million
revenue (53% vs. 37% in $2 million or more revenue).

A Difficulty obtaining materials: more likely among firms with 1624 employees (44% vs. 19% of 25+).
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Regional variations:

Cancelled/
postponed projects
are highest in the
GTA (64%) and
lowest in Northern
Ontario (37%).

ONTARIO
58%

SOUTHWEST
49%

Base: All contractors (n=400)

Q24. Have any of your projects scheduled to start in 2025 or
2026 been cancelled or postponed by the owner?
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Sectors

92%

; Commercial buildings
A Almost all contractors have worked in the g

commercial buildings sector (92%), with the
following proportions working in the key

sectors: industrial or manufacturing plants Industrial or manufacturing plants _ 1%
(71%), institutional or government building
(62%) , highrise residential (44%) or
engineering/civil (33%). Institutional or government building _ 62%
A Over one half have worked in the residential
(53%) or lowrise residential (58%) sectors. o , _
High rise residential _ 44%
A In order to qualify for the survey, these firms
would have to conduct at least 50% of their
business in ICI sectors. Engineering or Civil _ 33%
Low rise residential _ 58%

Base: All contractors (n=400)
Q1. Which of the following sectors do you conduct work in? Other

16%
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Full-Time Employees

A Nine in ten (89%) contractors work for firms with under 50 employees.

# of Full Time-Employees at Firm

32%
0 23%
21% 15%
I ]
l1to 4 5t09 10to 24 251049 50to 74 75 to 99

Base: All contractors (n=400)
(8. In a typical year, how many fulime employees do you have in your firm? If you are an owner operator and do not employ additional employees, please say so.
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Revenue

A Roughly half work for firms that estimate 2025 revenue of two million or more (34% two million to less than 10 million, 18%rhillion or more).

© Ipsos | 2026 Contractor Survey

Firms Estimated Total Revenue For 2025

Less than 500 thousand - 11%

500 thousand to less than 2 million _ 29%
Two million to less than 10 million _ 34%
10 million or more - 15%

Prefer not to answer /Don't know - 13%

Base: All contractors (n=400)
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Contractor Type

Four in five (80%) contractors are trade contractors, with the remaining one in five
(19%) general contractors.

The Role of the Contractor

Trade General
Contractor Contractor
80% 19%

Base: All contractors (n=400)
Q28. Are you a GENERAL CONTRACTOR or TRADE CONTRACTOR?
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